BSE Case Study: Merseyside Car Hospital

The finest treatment in the shortest time.

“We've achieved a 36% and Merseyside Car Hospital needs Merseyside Car Hospital benefits
FH
30% annual cost savings on - Maintaining our high Froam thi B3I KRamark

paint and labour respectively standards of customer + Significant cost saving
satisfaction : . ;
as a result of attaining the - Meeting highest industry
BS| Kitemark™ " « A global and strong symbol standard
| orueaiie « Demonstration of trust

Asiay Smnata + Investing in our people
Managing Direcior, | pedple,

Merseyside Car Hosgital equipment and technology
* Pioneering the latest
technological advancerments

* Improved processes

» Reduced key to key times for
customers

+ Increase profitability and
efficiency to enable expansion

®
bSIl making excellence a habit”



Cudtoimsr bbskground

Merseyside Car MHospital (MCH) 15 & mull-asard
warsning bight commroial wehicle accident
repan specialst MOH & based an a hospital
Ui, Thal fel @l Fedlects tha Ereatmaen
process on 8 surface kel [appeaance &
terminology] buf further enthemthes 1he values
and care that hospitals afford patients. Upon
MCH inception, Managing Director fskiey
Barnsien interdied bo establinh a unigue
SHpreach vt e rplations are pinred o the
foeefran of & Suciessiul gnaprprise. This gae
rige 1o MOHS hospital [heme. Accondingly,
MCH boogic the necessary sepd o aleviate
the trauma’ of hawing an aocident from the
CLSLOMEr with L5 unigue treatment process
applied 1o ke vehicle This apgeoach has been
seceptend and endorsed by many imsuErance
coumepanedd &5 Wil 65 P apsralods Wi
have found that deslieeg with MCH has
nstilked conhdence n surpassing customer
EpELRaln g

MCH v fousded in Y938, and has growm

to become one of e Morth Welts leading
ngarange approsed accident repair cenine
MCH boasts the latest bechnalogy and & highly
traired work force bo supphement our unigue
[rEaliment prodess

With anarnual termover of ELTS milios, MCH
aperates within a framework set by maey
prestige manufacturers’ approvals inchuding
Mercedes-Benz OV VW Group (WA, Audi, Sioda,
Saat], Teraba, Leswus, Fiak, Mazda, Hyandai, Kia,
iz, MibsLibeshe, Snskl, Nissan and Peageot

Thir company is also approwed by all theee
SITEIgENCY SITvices - Merseysade Police, Morlh
West ambulance Senace and Merseyside Fine
an esoue a5 vwell a5 biog Chip companies -
Shy, Britsh Gas, RAC and Mational G

With regaids 1o the implementation of the B5
Kitemmiark schime many emphiyees initislly
Foursd il ithoult 1o adopt the discipline
reguared 1o meet such high standards. Howower
after Lome Ui and wilth some ellort the
justhcaton for the dsciples vas explaeed

Lt pach memiber 0 Hhey understood the
imiplications of chtaining such a prestigious
stamp of approval Stall members wete

also molated by simalar slandaos sef by
rrrssios Manufactuners upon awarding ther
approval WS botlh (hese [aClers @ plado
implementing the BS Stheme bacame a ki
easier o irnplement and adapl. MCH no has
alf the systents and suppoil in place (S iibed

bsi.
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aberes] thal Faye evsured the discipling,
engerdensd by the Kilemaik SCheme, has
Eecome secand nature snd ergloyed
consistently throughout all departments

Why BEI?

Ther BSI Kibemnark for wehicle damage repair
weirs Chosen Tor MCH far the folicwing reasom
+ il establhed market leader

* Matinraide and global reach
* Stroreg spmbol of quality
* Inchustry benc hmank and paaneansg o

WiTaad dioes this mean to MOH? The BS5I
Kismark Serees as 8 wanersal ndusiry
standard that iderdilies the kisy melods,
pecple and processes are followed when
canmying out vehicle repairs. As a foreard
thinbksreg accident mepair Cendre, MCH, i
ahades looking [0 escablsh the highest
standards whelsl musniaimng iLs proemise as
o B51 Kiternark approved repader. This enlalk
l-l.l'l'l-gll:ﬂ'll"rﬂf.ﬁrtrl.ﬂ principles ang sngrained
wakhin Ehe culure 88 MO H Furthermodne, values
saach as trust, nbegniy, honesty and qualty.

The BS| Kitembk répiesanls & prommese 10 ol
valued stakeholders [Customers, supphiars,
partners and talf) The commitment that
papilores the best inbenests of all parties; the
viseon of asserting practsces that delver reliable
anid salg seraces, and a symbol of best pracice
procurement, such as

* Maman capital investrnents
— ersuring Wall ae competend and
receme requiar training MCHS close
relatioeship wath local  iraining agendies
allowes for work experiente placirmen
im thie frameswork of an apprenticeship
PO,

= Apprenticoship programme fecogrsing
and harmissing up-and-coming Lalent

* Tools and equipment e regulaily thecked
and upgraded
* fllsking use ol techmcal advancamnts
= Hunbi & wiveel compaitertsed chassis
aligrement system anid F JILNAIR gxtra
fong high roof boeths for precesan
wehitie re-spraying. after 1P applcabon
of thie water based pinnl, Tollowed by the
appbcateon ol clear gloas latquer whath s
tha oaen baked Bo geae faciony finish
- urdabex and Audamage, estimaling ac
il imageng

* Quality conliol procedures are Tollowed

- pach patient/customer o alacated a
Progress Chaet sich folloes the vehicle
throughout the whole ‘Trealment Procest,
This enables a tharough quality check
thioughoit the enting process ficam
Ll e 00 iy,

= Cofrect nepair processes and parts for sale
TR
= araptieg the ndustry amd maralactuesrs
Sandands hor Bath processes and pans
o B5 1025 fequirermenls

Denedity

MCH prifes ised in maimtaening its high
standands. Reqular quarter iy DULLDIMEs ans
FiEveiensd a5 inecation of pverall cusbomer
salnlaction The last quadber vl 3 96%
Emmmhdumuﬂnmmr
purelence and commbment 34 & BS] KElemack
client.

Oing particulaf anea MOH has Denefibed,

in abachng bo BS Kiemark standands, kas
beeen erdamring there are no fewoiks Ehrough
efficient process management Resultantly
MCH hars epevionced 2 36% and 30 annual
COAL Saangs on paend and LaEour respecinety
This remarkable moreass Can b sltnbuted (o
POCESE Emroements wn Both conbmis amd
the process coupled weh MOH commitment ba
miceting e standaid s sllowed ol the Bt
trestmment an Ehe shodest Bime

o fpeak to an ad

5 076% 606
GiEIE our website

roup.comhsidlds

Or email us

product.cartification Bbsigroup. com

Tt Irasbemasris i dh rrasesud o eaampis the BT loga
o e weord KETEMAA dre iigrilered Al wid@ipasened
Trarteerar ik onvered By Thee Bratrss Srandes i ede =i o
e LK vl ) 0T Comsnirat thegusghoid | he woerkd

N Crdesg FAADL BRI T L L



	1
	2

